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attention to followers’ needs and concerns; 
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Relational Transparency (presenting 
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Internalized Moral Perspective (holds 
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Fry’s “Spiritual Leadership” Theory
Shared vision
Altruistic love/values (wholeness, 
harmony, sense of well-being)
Hope/Faith (fostering motivation and
trust)

These impact “Calling” and a sense 
of “Membership”

Fry’s “Spiritual Leadership” Theory
Shared vision
Altruistic love/values (wholeness, 
harmony, sense of well-being)
Hope/Faith (fostering motivation and
trust)

These impact “Calling” and a sense 
of “Membership”



Aristotelian Virtue EthicsAristotelian Virtue Ethics

Prudence - wisdom; using good 
judgment, taking counsel
Fortitude - courage; perseverance
and persistence (for a noble cause)
Temperance - moderation; 
humility; knowing one’s 
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Learns from past..makes effort to improve…(P)
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Maintains strong moral judgment … in face of adversity 
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Is concerned about the good of the entire group…not 
just for him/herself (T)
Successfully regulates personal desires…makes the best 
decision for the organization as a whole (T)
Gives credit to others when credit is due (J)
Respects the rights and integrity of others (J)
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persist
ELQ correlates highly with follower 
sense of empowerment and 
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important component of leader 
development (although controversial)
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